
Environmental, Social,
and Governance Report 

Building a Better Future 

2022 Annual Report 



Welcome 3

Message from Douglas Bratton, CEO 4

About Crestline 5

Our People 6

Diversity, Equity, & Inclusion 7

Crestline & the Environment 10

Our ESG Journey 11

Responsible Investment Framework 13

Responsible Investment Workflow 14

Our Path Forward 15

Table of Contents 

| Page 2



Welcome to our First

Environmental, Social, and

Governance (ESG) Report

 
First, by applying ESG considerations to investments, our due diligence is
more robust by helping identify additional sources of risk and value for our
clients - risks and value that may be overlooked by firms not considering
ESG. 
Secondly, by applying these same ESG principles to our management
company, we are making Crestline a better firm for our people and in the
communities we operate. 

Before we introduce the work we’ve been doing over the past several years
formalizing our ESG efforts, we’d like to share why we think subscribing to
ESG values has made us a better company overall. 

Since 2018, we have worked diligently to become a PRI Signatory, reflecting
our dedication to responsible investment (RI). In 2021, we achieved this goal
and are proud of our team’s commitment to mitigating the issues of our times,
while simultaneously providing best-in-class services to our clients. 

To support the integration of ESG and RI values into our firm’s culture, we
formed an ESG Committee in January of 2022. The ESG Committee brings
together people from across the company to oversee the successful
implementation of RI and ESG. One goal of the ESG Committee is to promote
the recognition of the importance of ESG principles both at the management
company level and in the investment process. 

It's been a long journey, and looking back on the substantial efforts of
everyone at Crestline, we believe our work will translate into tremendous
value for our clients by making Crestline better prepared for an uncertain
global future.  
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Message from 
Douglas Bratton, 
Crestline Founding Partner,
Chief Executive Officer &
Co-Chief Investment Officer
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Thank you for taking the time to read our first Environmental, Social, and Governance
(ESG) Report. As the CEO of Crestline, I’d like to share why our ESG initiative is so
important to us as a long-standing corporate citizen.  

Since founding Crestline, I have set out to maximize our clients' returns and at the same
time staying true to our corporate values. I have done so in a way that fulfills our fiduciary
duty as an investment manager while also recognizing the value of socially responsible
investment. By considering what I call "good business" (known today as ESG), our
investment teams are taking a more holistic view of investments by formally including
ESG in their analysis. Crestline’s Partners and I agree that our integrative approach helps
us identify risks and opportunities to enhance returns for our clients that might otherwise
go unnoticed. We have found that companies which practice "good business" and
understand the connection between value and environmental and social business
considerations make for better, safer investments. Additionally, by virtue of their
sustainable business practices, these same companies often create positive environmental
and social outcomes.  

I am excited for Crestline’s future – helping to create stronger communities, increased
inclusion, and a healthier planet. We are constantly striving to make this bright future a
reality and are excited to see such strong support from our investors, clients, and
employees. 



About Crestline

Crestline Investors, Inc., founded in 1997 and based in
Fort Worth, Texas, is an institutional alternative
investment management firm. Crestline specializes in
credit and opportunistic investments, providing flexible
capital solutions to middle market companies, asset
backed investing and financing and restructuring
solutions for mature private equity funds. In addition, the
firm manages a multi-PM equity market-neutral hedge
fund and provides beta and hedging solutions for
institutional clients. Headquartered in Fort Worth, Texas,
the company maintains affiliate offices in New York,
London, Toronto, and Tokyo.

Firm Background 

Experienced Management Team

Stable Organization 

| Page 5

Founded over 20 years ago to focus on alternative investment strategies for the
Edward P. Bass family
In 2001 the firm opened its doors to outside investors
#1 mission is to provide attractive risk-adjusted returns for sophisticated asset
owners

 
150+ employees leveraging our credit and equity expertise and innovative products
to pursue value creation in global markets
80+ member investment team with broad experience across geographies and asset
classes
Seven partners who have over 220 years of cumulative experience investing,
trading, managing alternative investment strategies and in building and managing in
the alternatives and asset management business

 

15 specialized private credit funds launched to date
Multi-PM hedge fund with a six-year track record

 



Our People

At Crestline, we recognize the importance of building a high-performance culture by ensuring that
each person on our team feels empowered and motivated. In other words, the well-being of our
people is what allows us to achieve long-term value for our clients. That being said, we are constantly
striving to maintain an environment that fosters innovation, inclusion, and development for our
employees. Crestline is committed to protecting human rights, both through our offices and in our
investments, and we pride ourselves on providing a healthy and safe work environment for all
people.

We recognize that each member of the Crestline team has their own personals needs, and we
do our best to provide for needs. From remote work opportunities to extended parental leave,
we make sure our employees are being supported in all facets of their lives. We provide our
employees with generous and flexible paid time-off policies, which allow employees days off
to honor their respective religious holidays. Additionally, we encourage our employees to take
the time they need to spend time with family, volunteer in their community, relax and unwind,
and achieve a healthy work/life balance. 

Being a member of a community is to be human. That’s why, at Crestline, we encourage our
team members to be active in their communities and foster a culture of service leadership
and empowerment. Crestline itself is an active leader in community development, which
advances people, places, and economies. Our community development work aligns with our
responsible investing values. 

Overview

Well-Being

Community
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Diversity, Equity & Inclusion 

Diverse Firms Are Stronger Firms 

At Crestline, we have always understood the value of diversity and since
our founding in 1997, we have recognized the importance of growing a
balanced and inclusive work environment. Before the importance of
diversity was widely considered, we had female representation in our
partner group, and continue to promote diversity throughout our firm and
within our recruitment process. Creating an institution that celebrates
different perspectives and backgrounds is a core principle at Crestline,
where every individual is respected for who they are and is given the
opportunity to attain professional goals and contribute to the firm’s
success.
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Maintaining diversity and inclusion at Crestline is a company wide effort,
and we expect and encourage our people to contribute to this goal. Through
our commitment to promote and welcome diversity, we can achieve our
goals in the workplace and hope to increase diversity in the financial
industry.

In order to further support DEI at Crestline, we've partnered with the

following organizations: 



Crestline’s commitment to diversity is seen in our workforce, where over 40% of our
employees are comprised of women and minority groups.

Crestline’s executive team exemplifies our emphasis on diversity. Our Chief Investment
Officer of the Summit strategy, Chief Compliance Officer, General Counsel, and Chief Financial
Officer are all titles held by women and/or minority members of the team. 

Although we have had great success finding and retaining diverse candidates firm-wide,
diverse investment professionals are more challenging to source because of what we see as a
supply/demand imbalance. To help improve diversity across the financial industry longer term,
we have focused on supporting student involvement and memberships in organizations which
promote diversity. 

To further support our core principles and achieve long-term success, we have taken these
deliberate steps:

When hiring, we consider a diverse pool of qualified candidates to
support the firm's overall diversity and recognize the value a
diverse group of candidates brings to the firm.

Developed relationships with recruiters to help identify qualified
women and minority candidates.

Instituted an internship program which, in 2020, hired 7 interns,
5 of whom were either female or minority candidates and in 2021,
hired 14 interns, 4 of whom were female. 

Our Culture Today 
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For summer 2022 internships, we have hired 3 interns from the
STREAM program.



An Inclusive Future 

As we look forward to Crestline’s future, we see a firm that attracts a wide range of the
most talented candidates. In both 2020 and 2021, many of our new hires were women
and minorities, representing our future. We recognize that diversity is an ongoing
process that needs to be strived for continuously. At Crestline, it is this - constantly
reevaluating firm practices and making changes when necessary - that creates our
success.

Community Support

Women and minorities have been historically underrepresented within investment
firms and the industry as a whole. To address these inequalities throughout 2021, we
have enhanced our corporate social responsibility approach by speaking at women-
supported industry events and supporting mentoring programs that result in
internship opportunities. We also understand the importance of recruitment and
career development, prompting us to work with 100 Women in Finance, and Texas Wall
Street Women. Additionally, Mark Walker, President of Crestline Summit, serves as a
Texas Wall Street Women Leadership Angel, and Jeremiah Loeffler, COO of Credit and
Opportunistic Strategies, is on the Advisory Committee for Strengthening Racial
Equity in Asset Management (STREAM). 

Through Crestline’s community involvement, we hope to improve access for women
and minorities in the financial industry.
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Crestline & the Environment 

Our Policy 

Crestline recognizes that adopting environmentally responsible practices is part of good
corporate governance and contributes to local and global well-being. We are committed to
creating a better world for future generations by sustaining our environment and helping
to mitigate the adverse effects of climate change through our business practices and
investment policies. 

We understand the direct environmental impact of our business operations and seek ways
to reduce our environmental footprint whenever possible. By taking the steps outlined
below, we shrink our firm’s environmental footprint, demonstrating Crestline's
commitment to sustainability. 

Sustainable Operations 

Carbon Emissions:
Carbon emissions play a significant role in global warming. By reducing our emissions, we
help mitigate the terrible effects of climate change. Our primary sources of emissions are
from the offices we lease, employees commuting, and business travel. We try to minimize
office emissions, and to reduce emissions from activities outside the office we allow
remote work arrangements and minimize non-essential business travel. 

Waste:
Saving natural resources and reducing toxic waste such as plastics and heavy metals
dumped in landfills is important to Crestline. Our primary sources of waste are generated
from paper products, office electronics, and single-use plastic products. Crestline is
working to reduce paper usage and requires recycling all recyclable refuge. Recognizing
the environmental hazards of plastic waste, Crestline is reducing single-use plastic usage
by moving away from plastic water bottles to more sustainable containers.  Office
electronics pose a significant environmental risk if improperly disposed. Recognizing this,
we recycle all office electronics after certifying the data has been destroyed.
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For many years, Crestline has understood the
relationship between responsible investment
and superior returns. In 2018, we formalized
this belief and began our journey to becoming a
PRI signatory – which we proudly achieved in
October 2021. Being a PRI signatory means that
we have put in the hard work to adjust our
investment strategies to reflect the implications
of ESG factors. Our journey to becoming a PRI
signatory allowed our entire team to better
understand the value proposition of responsible
investment while showing the world our
commitment to sustainable investing. 
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Our two-year journey to becoming a PRI signatory is over, but our journey to make our
RI process better and better every day has just begun. 

Our ESG Journey 



Our ESG Journey 

2018

2019

2020

2021

Created our original Responsible Investment (RI) Policy. 

Began outlining our ESG and RI goals, which included interviewing ESG consultants to
assist in understanding best practices. 

Officially brought on an ESG consultant, exemplifying our commitment to developing a
robust ESG program encompassing both the firm and investment level activities.

Revised our existing RI Policy after receiving feedback from our ESG consultant and
initial updates from the Management Committee, which includes strategy PMs.

Jan:

Developed initial ESG due diligence questionnaire for our investment team.
Created initial set of fields within our database tracking system; this system includes
reporting and filtering across strategies, closed and rejected investments, and ESG examples.
Began tracking select ESG data on new investments in database management system.
Conducted initial ESG training for Credit Strategies investment teams.

Feb:

Continued external legal discussions to continue revising and enhancing our RI
Policy.
Continued to conduct additional training for Credit Strategies investment teams,
focused on smaller, more personalized sessions. 

May - Jul: 

Revised our RI Policy to include further clarifications from PMs across all investment
strategies, as well as incorporate external legal recommendations.
Implemented additional steps in our responsible investment workflow to include
expanded ESG considerations and tracking during due diligence.

Sep: 

 Became UN PRI Signatory in October 2021.

Oct:
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As signatory, revised our RI Policy to its most current version.

Nov:

 Formed ESG Committee.
Jan:2022



Responsible Investment

Framework

Crestline’s approach to ESG is explained in our Responsible Investment Policy (RI Policy)
and is designed to increase the total amount of information considered by investment
teams to supplement their investment analysis. Our investment processes are focused on
factors that contribute to an investment’s financial success, which may include ESG
considerations. ESG information is not the sole consideration for our investment
decisions. Rather, we assess a variety of economic and financial indicators, which may
include material ESG information, to make investment decisions that achieve our clients’
objectives. 

Crestline adheres to the RI Policy across all asset classes, but the varying nature of our
investments requires us to tailor our approach in certain areas depending on the
investment’s strategy, industry, security type, and business nature. For credit investment
strategies where we have control, ESG integration is incorporated by having research and
core investment processes account for the additional sources of risk and return that are
explained by ESG information. Crestline’s underwriting group considers ESG information
when conducting research and due diligence on new investments. The asset management
group is responsible for monitoring investments and engaging with portfolio companies
and/or sponsors. 

Where investments are 1) not directly controlled by Crestline or 2) not well suited for ESG
integration, Crestline looks to its Core Principles and best industry practices when
applying the RI Policy. We will then make investment decisions as standard practice based
on the likelihood of capital preservation and expected risk adjusted returns. Covenants
and ESG guidelines may be a part of our evaluation as we consider new investments.

Crestline became a signatory to the United Nations Principles for Responsible Investment
(“UN PRI”) in October 2021. As a signatory, Crestline recognizes that applying UN PRI
principles to its investment philosophy may better align its clients with the broader
objectives of society as articulated by the United Nations’ Sustainable Development Goals. 
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Responsible Investment Workflow

Quick Looks and Prelim Reports:
include a section for ESG Status (ex. Not Started, In Process, Complete); adding
this notation earlier in the diligence process promotes earlier consideration of RI
throughout diligence.

Industry (and Sponsor) Questionnaires: 
are available to investment professionals to guide RI questions and engage in
deeper dialogue tailored to each specific investment; borrowers/sponsors may
or may not respond to these questionnaires, and this non-response would be
taken into consideration as part of overall diligence.

Final Research Reports:
include an ESG summary written by the investment team; the written summary is
based on the information received and researched throughout diligence and
serves to highlight the primary ESG risks and opportunities identified.

Documentation:
is recorded in both shared diligence folders and database management systems, as
applicable.

Investment Workflow Checklists:

Confirm ESG considered during diligence (questionnaire, other research)
Confirm ESG fields in database management systems have been completed
Confirm ESG included in Final Research Report

are completed prior to deal closing; this checklist includes the following ESG-
related tasks:

Quarterly Reviews:
include ESG sections where investment teams are responsible for adding supplemental
ESG commentary if any changes have occurred since the original underwritten ESG
summary.
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Our Path Forward 
ESG is an ongoing process that we strive to improve continuously. In 2021 we made
significant progress on enhancing and further implementing a Responsible Investment
Policy and becoming a UN PRI signatory. In 2022 we plan on building on previous
efforts by enhancing various aspects of our RI procedures and reporting. 

Transparency
In 2021 Crestline expanded its portfolio monitoring platform to include select ESG
fields to capture specific information from new portfolio investments, which included
demographics of ownership, senior management and boards, employee headcount,
and sustainable outcomes. As the collection of ESG data becomes more populated and
robust, we will be able to provide meaningful ESG information on our portfolio
companies.
Crestline plans to participate in the 2022 PRI Reporting Framework, including the
annual PRI Transparency and Assessment Report. The PRI Transparency Report’s
primary objective is to enable transparency on RI activities and facilitate dialogue
between our clients, stakeholders, and beneficiaries. The report is also used as a key
performance indicator to measure the outcomes of our responsible investment
activities.

Enhance Responsible Investment Workflow
Crestline is looking into enhancing portfolio company monitoring by adding ESG
automated alerts across our investment universe. We believe that by automating
certain aspects of the monitoring process, Crestline will be able to address changes in
ESG risk more efficiently. 
Moving forward, we are planning on incorporating code of conduct language in
underlying investment documents, where possible. The code of conduct will cover
among other items, business ethics, compliance with labor laws, and respecting human
rights. 
Crestline intends to begin assessing significant third-party due-diligence relationships’
business practices and their alignment with Crestline’s core principles. 

Carbon Emissions
Crestline understands the importance of considering the investment risks associated with
climate change and fully supports the principles of the Task Force on Climate-Related
Financial Disclosures (“TCFD”), which includes reporting carbon emissions metrics. Given
the global nature of our portfolio investments, the lack of emissions transparency, and the
short investment cycle, we must overcome these challenges to begin reporting carbon
emission metrics. 

| Page 15




